






2. Provide a detailed statement of the reasons for the decision to close the branch. 

The decision to close the Sachse Banking Center was based on the following: 

a. The Sachse Banking Center physical location makes it hard to manage 
 

b. The Sachse Banking Center has a negative profitability trend 
 

c. The deposit growth has been flat with the exception of 2020  
 

d. Loan demand has a negative loan totals trend  
 

e. Our lease is will be up for renewal this year and we anticipate a rent increase 
 

f. Despite efforts to make the Sachse Banking Center a safe environment for our employees 
and customers, we have suffered several major losses at this location. 

• The Sachse location was robbed on October 29, 2013. 
• The Sachse location was robbed on December 6, 2014.  This was a complete Banking 

Center take over, with masked gunmen that came over the counter and were successful at 
penetration of the cash vault 

• The Sachse location was robbed on November 28, 2020 with the total destruction of the 
ATM and successful penetration of the cash cylinders. 

 
g. There is no mortgage origination performed at this Banking Center. 

 

3. Provide supporting statistical or other information consistent with the bank's written policy on 
branch closings. 

 

 

Please see the attached exhibits: 
A. Customer Notice of Branch Closing 
B. Chart of Banking Center Profitability years ending 2018 - 2021 
C. Chart of Banking Center Deposits for years ending 2018-2021 
D. Chart of Loan Portfolio for the years 2018 - 2021 
























